Executive Summary: Lakewood Community School
School Improvement Plan for 2017-2018

Lakewood Community School has 200+ adult students, one administrator, 5 full-time, 12 part-
time teachers and 2 support staff members. The mission of Lakewood Community School is to
educate and prepare each student for career exploration, workforce readiness, and higher
education.

Points of Pride:
A review of our most recent school achievement data has given us reasons to celebrate and
build upon as a school.
1. Successful launching of our ESOL program
2. Our school graduated seven students from our High School Adult education program
3. Our school successfully collaborated with Lakewood and Gibbs High to enroll a total 180
students in credit recovery classes.
4. LCS successfully partnered with several transformational zoned schools — outreaching
with parents and families.

Primary Goals

To accomplish our goals for 2017-2018 Lakewood Community has identified the following goals:

Lakewood Community School has the following primary goals:
1. Goal 1-Increase the number of students enrolled, participating, completing and

attending co-enrollment classes.

2. Goal 2 —Increase the number of LCP’s for all sites

Goal 3 — Provide opportunities for students to pursue post-secondary goals

4. Goal 4 — Helping students reach their individual goals through data charts and progress
reports.

5. Goal 5 —Increasing our co-enrollment students completers throughout the school year
through partnering with Lakewood and Gibbs HS

6. Goal 6 — Provide professional development opportunities for faculty and staff
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Key Strategies:
= Conducting data chats with students to support students with goal-setting based on
data;
= Providing in-class modeling and standards-based exemplars to help students self-assess
their progress toward the standard.
= Providing whole-class instruction and group pull outs when necessary.
Professional Development
Our professional development efforts include the use of the yearlong Marzano Framework with
an emphasis on goal setting. We will utilize our lead teacher to train, guide and update teachers



in implementation of policy and programs. We will use our staff meetings to discuss data and
other pertinent information for student success and growth.

Parent and Community Engagement

Community engagement efforts include meeting with local business organizations, community
members, local elementary, high schools and City of St. Petersburg and Pinellas Park
government members. This is important because of the huge number of residents without their
high school diplomas.

We will continue to outreach to our surrounding communities by leaflets to various events; to
organizations, apartment complexes and churches. We will continue to promote the value of a
getting a diploma through door to door, college events and other opportunities to reach our
community. We will also utilize our website, community newsletters and other internal means.

For more information about Lakewood Community School Improvement Plan, please go to our
website- http://www.pcsb.org/lcs




